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Strategic Initiatives and Direction

VisionMission
Individuals with disabilities
will achieve full meaningful
lives as valuable citizens of the 
community

Central Alberta Residence Society provides
individualized and flexible supports to persons with 
disabilities. We collaborate with individuals and their 
families to demonstrate what is possible when
progressive, thoughtful supports are provide

Value            Respect            Acceptance            Sincerity            Comitment            Action

Our Values

Business Operations

Objectives:

Confirm funding sources
and physical assets are

aligned to ensure efficient
business operations and
alignment to Disability

Services

Implement Corporate Review

Ensure Capital Asset Management

Planning

Ensure adequate Technology

Access and Support

Ensure Financial Accountability

Oganizational

Management

Objectives:

Ensure Human Resources
and organizational structure
are consistent with evolving

trends and best practices

Recruit and Retain Personnel

Implement Organizational Efficiencies

Provide Effective Communication

Provide Leadership/Development

Opportunities to Personnel

Continue Board Development

Service Delivery

Objectives:

Ensure adults with
disabilities achieve positive 

outcomes which are
meaningful to the

individual, their family or 
support network, and enable 

Implement Social Role Valorization

Implement Employment First Initiatives

Respond to Emerging Trends

Maintain Positive Stakeholder

Relationships

Improve Service Delivery Outcomes

ENRICHING LIVES


